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The Beara West Family Resource Centre (BWFRC) is core funded by Tusla and also 

receives funding from the HSE.  

We are located at:  

 Unit 1, Knockanroe House, Bank Place, Castletownbere, County Cork. 

CHY Number: 16262 

CRO Number: 20058180 

Our telephone number is 027-70998.  A voluntary board of directors provides 

direction and governance to the work of the Centre. 

During 2020 this work has also been supported by West Training &                  

Development Ltd.  

 

Directors: 

 

 

 

 

 

 

 

 

Helene Costigan Coordinator until June 2020. 

Claire Power Administrator until June 2020. Acting 

Co-ordinator from May to September. 

Took up full time Project Co-ordinator 

role in September 2020. 

Natalie Treacher Family Support 

Aideen Murphy Project Worker for Older People 

Sheila Walsh Community Employment Worker 

Carmel Harrington Community Employment Worker 

John Walsh Chairman 

Margaret O’Connor Secretary 

Paddy O’Conor Vice Chair 

Margaret O’Sullivan  Treasurer 

Karolina Spencer Director 

Marie Murphy Director 

Niamh Gonnelly Director 

Staff: 
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Chairperson’s Welcome 

 

I'd like to welcome you to the Beara West Family Resource Centre Annual General Meeting 

for 2020. As is the case for most other organisations, 2020 brought about a lot of challenges 

and many circumstances that were outside of our control. It was an extremely busy year for 

the centre which saw the team working from home for a considerable time during the Covid 

19 pandemic.  

 

As you know, we are proud to promote an open door policy and provide a non-judgemental, 

safe environment for families and individuals to access support. However, in mid March, we 

were forced to close our doors and our team moved to provide support from their homes. 

The Beara West Family Resource Centre, having an established reputation for supporting 

the community became a beacon for our community during what could be described as the 

most challenging time for our community and indeed our country in recent years. The inter-

agency relationships, which have been nurtured over the previous number of years, offered 

an additional support element to both our service users and to the wider community. 

  

Our dedicated team and the established skill set each team member offers, in conjunction 

with the evident confidence by external agencies and professionals in our abilities, 

highlights that the future of the Beara West Family Resource Centre as a key player in 

identifying and meeting the needs of our community is very positive.  

 

I'd like to pay a special tribute to our outgoing Co-ordinator, Helene Costigan, who 

dedication and commitment to the Beara West Family Resource Centre and to the team, 

cemented our standing in the community and in the Family Resource Centre programme. 

We wish Helene the very best in her retirement.  

 

Our new coordinator, Claire Power, has asked me to convey her thanks to the Board for the 

opportunity to continue the work of the centre and for the support given to her in her new 

role. The progress being made by the Centre could not have occurred without the backing of 

a strong board and the respectful relationships involved. She looks forward to working with 

the Board in 2021. 

 

 John Walsh 
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The Beara West Family Resource Centre Annual General Meeting 

A quick look at the last year 

2020 presented many challenges for Beara West FRC as it did for all organisations 

across the world. Our team found themselves working from home for an extended 

period of time. The demand on the service was amplified during the initial and 

indeed the follow up Covid 19 related restrictions. In March, the team moved to 

working from home and continued to offer support, advice, advocacy and a friendly 

ear for all who needed it. One-to-one sessions continued through virtual support via 

phone calls or zoom chats and in certain circumstances, home visits were completed 

in compliance with government guidelines.   

Natalie Treacher, who was employed by Beara West for 17.5 hours as a Support 

Development worker was successful in her application for the full time Family 

Support worker position which was allocated to Beara West FRC in late 2019. The 

position being allocated to Beara West FRC was a great achievement for a relatively 

new family resource centre. Our commitment to effective family support since our 

inception has been recognised by Tusla and thus we were awarded with the addition 

of the coveted full time position. 

We began 2020 with additional Administrator hours which facilitated Helene 

Costigan, the co-ordinator at the time to reduce her hours to 4 days per week. With 

Natalie taking up post of Family Support Worker, we planned to advertise the now 

vacant Support Development worker 17.5 hour post in the first quarter of 2020. 

However, as with many other plans for 2020, it did not work out as desired. 

Recruitment was paused as all of our energy and time was focused on supporting our 

community.  

Helene Costigan retired from Beara West FRC at the end of May 2020 and as a result, 

Claire Power took up the acting Co-ordinator position. Claire held this post until a 

recruitment drive was organised in August. After a successful recruitment process, 

Claire took up the full time Project Co-ordinator post with Beara West FRC.  

Aideen Murphy, our Project Worker for Older People has worked tirelessly to expand 

the Care Ring service. This service offers a social call to people who may be living on 

their own or on their own for extended periods of time. Aideen has developed the 

service to such a degree that she now has Sheila Walsh supporting her to connect 

with the older members of our community. Telephone calls and indeed home visits 
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are a fantastic tool in ascertaining any additional needs and we are very fortunate to 

have developed many vital interagency relationships to help us meet those needs. 

Covid-19 restrictions also presented us with an opportunity to pilot a Meals on 

Wheels service. Berehaven Lodge Restaurant was extremely generous in their 

offering to prepare meals for the vulnerable members of our community. As time 

progressed, the HSE came forward and funded the meals for an additional 9 weeks 

which enabled us to deliver over 40 freshly prepared meals each week. Cork County 

Council also supported the travel costs incurred due to the vast area that was 

covered in the Beara West area.  We are now running an additional Covid Response 

Community Catering service weekly to over 40 individuals. Murphy’s Restaurant is 

the provider and it has proved to be a great success. We hope that we can continue 

this service, with the support of our great volunteers, far into the future.  

We began the year with a busy programme of events aimed at supporting wellbeing 

across all age groups. It ran from January to March and included Wellbeing talks, 

Crafty Chat, Social lunches, Inclusive Walking groups and dancing lesson, to name a 

few. These event’s came to a sudden stop due to Covid 10 but fortunately, that was 

not the end of the “in person” events for 2020. Social buggy walks began in 

September. It was a great opportunity for parents and children to safely socialise 

after a long period of time without that interaction. It was facilitated by Natalie and 

she incorporated some Peeps Family Learning into the sessions.  

Carmel Harrington rejoined the team in September 2020 as part of a Community 

Employment scheme and took up her previous position on reception seamlessly. 

While we have had some big changes in the structure of the team during 2020, we are 

looking forward to further changes in 2021 with the addition of a new Project 

Administrator and a new recruitment drive towards filling the current vacancy. The 

team in place at present work extremely well together and the benefits to our service 

users is evidence of their abilities, skills and commitment to our community.  

The needs and issues we are supporting people with have become more complex and 

in some cases more urgent. The range of needs and issues has grown year on year. 

We are very fortunate that our team are very experienced in dealing with more 

straight forward queries and because of that experience and the skills of our team, 

outcomes are reached effective and without delay. The more complex cases often 

requires more intensive support and that is available free of charge. We have found 

that we have spent a considerable time advocating for people in comparison to 

previous years. The relationships we have built and nurtured with other agencies 

and organisations has proved to be an incredibly useful tool when supporting 

families and individuals.  
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None of the work would be possible without the continued support of our Voluntary 

Board of Directors. Our directors continue to offer support, guidance and each 

director brings their skills and experience to the work of BWFRC. The board of 

directors was not exempt from the changes in Beara West and we welcomed Karolina 

Spencer back to the board and Niamh Gonnelly joined as a new director. We welcome 

both Niamh and Karolina and would like to express our gratitude to the board for 

their time and continued support.  

The profile of the Beara West Family Resource Centre has continued to benefit from 

its central location and it is moving towards being a one-stop-shop for information 

and services the whole community. We also secured a one year lease on an additional 

space to help facilitate social distancing and also to provide a space to local groups 

and organisations that now have no place to meet. This has been a great addition to 

Beara West and enabled us to complete work that would not have been possible in 

our current space. It has also enabled us to provide space to external organisations to 

meet their clients here in Castletownbere.  

 

Where are we? 

We are located at Unit 1, Knockanroe House, Bank Place, Castletown-Bearhaven, Co. 

Cork. During the last three years the work of the Centre has been assisted by its 

greater visibility and by the extra space. The Centre is situated in Castletownbere but 

its catchment area takes in much of the Beara Peninsula. It supports community 

needs in town lands throughout Beara including Rossmacowen, Castletownbere, 

Kilmacowen, Eyeries, Urhan, Allihies, Cahermore and Bere Island.  The town of 

Castletownbere is the largest fishing port in Ireland and the communities in the 

region are very diverse in terms of the number of nationalities represented 
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What guides our work? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The BWFRC recognises that the achievement of such outcomes for                                

children and young people tends to involve the inclusion of their 

parents/guardians. 

When we provide support and assistance to adults in our Centre we do so keeping in 

mind the benefit that can accrue for their children. We work with people in the 

context of creating improvements that will benefit their children 

The BWFRC recognises the importance of Early Intervention for the wellbeing of 

young people. And our work is informed by an understanding of the value of Early 

Intervention.  

According to Tusla the aim of the Family Resource Centre programme is to “combat 

disadvantage and improve the functioning of the family unit. Each FRC operates 

autonomously working inclusively with individuals, families, communities, and both 

statutory and non-statutory agencies. FRC’s are an integral part of the Child and Family 

Agency’s Local Area Pathways model and act as a first step to community participation 

and social inclusion. The programme emphasises involving local communities in 

 

The policy document ‘Better Outcomes Brighter Futures 2014 – 

2020’ is clear about desired National Outcomes. The document 

states ... "Better Outcomes Brighter Futures establishes a shared set 

of outcomes for children and young people to which all government 

departments and agencies, statutory services and the voluntary and 

community sectors will work, to ensure a coherent response for 

children and young people". 

The outcomes are: - 

Active and Healthy 

Achieving their full potential in all areas of learning and 
development 

Safe and protected from harm 

Economic security and opportunity 

Connected, respected and contributing 

The Beara West Family Resource Centre is fully conscious of 
these desired outcomes. 

 

 

 

The BWFRC recognises that the achievement of such outcomes 

for children and young people tends to involve the inclusion of 

their parents/guardians. 
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tackling the problems they face and creating successful partnerships between voluntary 

and statutory agencies at community level.” 

The ‘vision statement’ of the Beara West Family Resource Centre includes the aim 

that “In Beara West each individual can realise their full potential as valued members 

of our community” 

It adds that “We promote and facilitate identified needs, which will lead to the 

wellbeing of our community” 

Working with a wide range of partner organisations and groups, the BWFRC strives 

to achieve those aims. 

We work closely with a range of Statutory and Voluntary Agencies, as well as local 

GP’s, Public Health Nurses, Social Workers and Community Projects.  

 

What we do? 

The Beara West Family Resource Centre provides community based family support 

services which aim to enhance health and wellbeing.  

The centre provides supports to families and children, works in the community 

promoting positive mental health, and provides special services to help safeguard the 

elderly in the community. The Centre, in non Covid times, is the chosen location for 

Citizens Information, the Money Advice and Budgeting Service(MABS), Employability, 

Novas, Ability, Mental Health Art Group and Rehab Care, all provide outreach services 

regularly from the Centre.  Certain other appropriate groups can use the Centre as a 

meeting place with prior booking. 

The Centre has an established reputation as a welcoming, non-judgemental 

environment where people are assisted to deal with a wide range of problems. The 

centre’s reputation is an important element of how we deliver our work.  

Individuals who come into the Centre know they can talk about their problems in a 

secure, confidential setting. Their needs are identified and we assist the individuals 

whether by an onward referral to appropriate services or by continued in-house 

support. 

As part of our work with the elderly in our community we offer a telephone call 

service to the elderly through the ‘Care Ring Service’ in an effort to alleviate the 

loneliness of individuals living in isolation and to ensure their health and safety.  
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We co-ordinate the Senior Alert Scheme on Beara. This scheme provides monitored 

alarms to individuals aged over 65 years. These alarms contribute to providing more 

independence and peace of mind to these individuals and their families. 

Aideen, our HSE-funded Project Worker also liaises regularly with Public Health 

Nurses, GP’s, other support agencies, family members and neighbours in ensuring the 

best possible support is delivered to older members of our community.   

 

Where to from here? 

2020 has further highlighted the importance of community, the value of connections, 

our need for social interactions and the impact the removal of these factors can have 

on people. It has further cemented the value of our work towards the Better 

Outcomes Brighter Futures. Beara West Family Resource Centre strives to reach 

further into the community and continue to support the most vulnerable in our area. 

Our team are committed to ongoing training and to the development of additional 

skills to enhance our ability to tackle difficult problems in the community 

consistently and effectively. We have two Meitheal Lead Practitioners in the team, 

Claire and Natalie both undertook Trauma Informed Care training during 2020 and 

the team have now received Mental Health First Aid training with some team 

members specialising in Mental Health First Aid for Youth. The team are focused on 

growing our offering in 2021 and ensuring that we continue to keep support at the 

core of our work.  

We believe that the Beara West Family Resource Centre is becoming an important 

element in securing joined-up thinking between agencies and professionals on the 

west of the Beara Peninsula. We are a point of contact for outside agencies that utilise 

our local knowledge, skills and ability in assisting their work and our often mutual 

service users.  

Through our involvement in the Child and Family Support Network we are also 

linked into regional services that cover the entire of west Cork. It is through the 

maintenance of these relationships that certain key services have been attracted to 

the Centre in Castletownbere. 

 

Work streams at a glance 
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One on One support 

to the community 

 

The first quarter of 2020 saw a consistent growth in increasing 

number of individuals/families who have sought assistance from 

the centre.  The remainder of 2020 saw a huge demand on the 

service and the urgency and complexity of the cases was managed 

very efficiently. One-to-One support has been provided, 

undertaking a very diverse range of needs and issues. The level of 

engagement varies according to the needs – it may initially be 

support around a specific topic that often transpires to long term 

support around an array of life presentations. In certain cases it is 

necessary to refer people on to other services for specialist needs. 

In other cases the BWFRC works closely with the individual to 

resolve the identified problems. 

Individuals who come into the centre know they can talk about 

their problems in a secure, confidential setting.  

Family Support  2020 has been a busy year for Family Support.  

Family support is at the core of our work and we believe that 

Family Support is a vital element to compliment appropriate 

community development. 

Community development is historically focused around groups 

and group work. However, this was not possible in 2020. The 

stringent restrictions for the majority of 2020 brought about 

stressful times for many and these often lead to additional needs 

for many families and individuals in the area.  

The growth in demand for one to one support in 2020 was 

palpable. We worked on a hugely varied caseload and dealt with 

numerous different agencies including Social Work Dept, Social 

Welfare, Community Welfare Officer, Garda Immigration Services, 

Dept Justice and Equality, Disability Services, DCYA, HSE, Novas, 

Addiction Services and many others.  

Training and  
Up-skilling 

The Beara West Family Resource Centre operates on the basis of 

consistent training and up-skilling. Staff members receive regular 

Supervision and this is an opportunity to explore training needs on 

a regular basis. Our board are very supportive and understanding 

of the need of continuous training and up skilling. 

Our Family support worker is a “Mental Health Champion” and 
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has had lots of opportunities during the year to utilise her skills in 

supporting young people and adults with their mental health 

needs. 

As mentioned previously, two staff members completed Trauma 

Informed Care training earlier this year. Staff also completed 

Mental Health First Aid for Youth and Claire and Natalie are 

currently undertaking Inclusion for Families training through 

DESSA. 

Sheila Walsh is currently completing Microsoft Office Specialist 

Excel 2016.  

Aideen Murphy also completed Healthy Eating made Easy training 

earlier this year. She hopes to deliver some of the course 

information to the service users she works with.  

The team are also currently engaged in LGBTI training which is 

delivered by BelongTo.  

Meitheals BWFRC has two Lead Practitioners and have one active Meitheal. 

Meitheal meetings did not take place during the restrictions 

unless deemed absolutely necessary for the multi disciplinary 

team.  

Interagency work  Dealing with individuals/families either as part of our One-to-One 

support or in assisting them in accessing other services, involves 

very close liaising and cooperation with a variety of organisations 

and professionals in the community. 

The BWFRC has close links with GPs, Public Health Nurses, Beara 

Community School, Scoil an Chroi Ro Naofa, Mental Health 

Services, St Vincent de Paul, Novas, West Cork Women Against 

Violence, CAMHS, Cork Educational Training Board, Citizen’s 

Information, MABS, community welfare officers, HSE, Cork County 

Council, social workers etc. 

This year we have worked closely with Scoil an Chroi Ro Naofa and 

supported them in submitting an application for CLAR funding. We 

were delighted to hear that €42,000 was granted to support the 

provision of a Covid and Autism friendly outdoor space. This space 
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will also be available to the community of Castletownbere.  

We are very happy to support other community organisations to 

fundraise for specific funding opportunities.   

Specific Covid 

Responses 

In addition to intensive one to one individual and family support, 

we also worked closely with the local national schools and 

Castletownbere Library. We supported the delivery of student 

lunches during school closures and delivered parcels in 

Castletownbere and Eyeries from March to August. We also 

delivered library books to older members of our community and 

families in conjunction with Castletownbere Library. 

We made regular updates to our website with the relevant 

application forms (PUP) and up to date guidelines around 

entitlements.  

Tusla Regional provided each FRC in Cork with specific Covid 

response funding which was utilised to support families most 

affected by Covid.  

Our services were promoted throughout the restrictions via Bere 

Island Community Radio. We recognise the benefit of having a 

local radio station to keep people connected, engaged and 

keeping everyone updated on the services available in Beara. Cork 

County Council granted us funding to provide radio’s to our more 

vulnerable community members to ensure the have the capacity 

to listen in regularly.   

The restrictions on public transport have enabled us to nurture 

our relationship with Local Link/Rural Transport. They have been 

assisted many of our service users in attending medical 

appointment across Cork.  
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Care Ring Service 

 

Under the Care Ring Service the BWFRC undertakes to stay in 

touch with older, more vulnerable members of the community by 

phone. With the pro-active work of our new Project Worker, and 

supported by Sheila Walsh, the numbers of people availing of this 

service is growing.  

Senior Alert Scheme 

 

Under the Senior Alert Scheme persons over 65 years are 

provided with a personal alarm which is monitored 24/7.  

The hardware is funded by Pobal. BWFRC receives an 

administration fee. To date we have assisted 121 participants. 

Bereavement 

Awareness Group 

 

The Bereavement Awareness Group has been unable to meet but 

continue to offer their listening service to anyone who may be 

bereaved and in need of support.  

Training and 

Education referrals 

 

 

The BWFRC refers clients of the service to training courses 

provided by the Cork Educational Training Board in 

Castletownbere. The ETB, like many other organisations, ceased 

their classes in mid March. They have since returned and focused 

their efforts on finishing the classes that were delayed in March. 

Because of social distancing requirements, the capacity of the 

classes is not what it was pre-Covid.  

St Vincent de Paul  The BWFRC has established very close links with St Vincent de 

Paul. This link continues to be extremely valuable. St Vincent De 

Paul has regularly and consistently provided vital assistance to 

clients who utilise the services of the BWFRC. Crucial, influential 

support has been provided by St Vincent De Paul Beara in meeting 

a range of urgent and vital needs of the clients of our service. 

The Social Lunch The BWFRC initiated a weekly Social Lunch in Castletownbere to 

provide a social opportunity for people to come together. It grew 

in popularity in late 2019 and early 2020. It was a lovely 

opportunity for members of our community meet and socialise 

with others. 

Counselling Many families in the community are benefitting from low cost 

counselling which is facilitated through the Centre. We have 

recruited a number of new counsellors to our offering this year. 



14 
 

The demand for counselling, as expected, grew in 2020. The 

opportunity to make counselling affordable to families and 

individuals is extremely beneficial in terms of prevention and 

intervention. Counselling, Art Therapy and CBT are available for 

individuals or families living in the Beara West area. Children can 

also avail of the low cost counselling service once they reach 7 

years of age.  

HSE funding The HSE continue to fund our Project Worker for Older People. 

They also fund our Care Ring Service, the Community Catering and 

other additional programmes throughout the year.  

Navigating Services Many individuals/families present to the BWFRC to seek 

assistance in securing services that they need. It is often the case 

that they feel disempowered in locating and accessing a variety of 

services either locally or nationally. We work closely with such 

persons to try and ensure that they are matched with the service 

they need. 

Citizen’s Information 

 

Citizen’s information attended the centre until mid March. Due to 

the restrictions and current staffing levels, they are currently not 

in a position to continue their outreach service. We remain in 

regular contact and look forward to welcoming them back to 

Beara West. They have continued to provide people with 

invaluable advice via phone calls.  

Money Advice and 

Budgeting Service 

MABS 

Similarly to Citizen’s Information, MABS attended the centre until 

mid March and offered individuals advice around money and 

budgeting. We hope that when a form of normality resumes, we 

can welcome MABS back to our centre again. 

Novas The tenancy sustainment service Novas has established strong 

links with the BWFRC. Patrick Healy of Novas works closely with 

the Centre in assisting clients to find housing solutions. In a range 

of cases this year he has helped secure both council houses and 

private rented accommodation for families in need. 

Employability Employability works with the BWFRC clients and individuals from 

the Beara area, in assisting them to re-enter the workforce. They 

held two clinics in Castletownbere with appointments organised in 
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advance and in line with government guidelines. As with MABS 

and Citizens Info, we hope to have the Employability service avail 

at Beara West FRC again as soon as it is appropriate to do so.  

Ability Ability (part of West Cork Development) utilised the centre earlier 

this year. We have continued to work with them in coming 

together to meet the needs of our mutual service users. The 

service provided by Ability includes the provision of training and 

education for a targeted group with specific needs between the 

ages of 19 and 29 years old.  

Events during 2020 

Winter Wellbeing 

In January 2020 we launched the Winter Wellbeing Programme 

which saw 9 weeks of event’s in Beara West. Some of these 

events included the launch of Peeps, a family learning 

programme, Social Walk which saw walkers brave the January 

wind to start 2020 on the right foot, Crafty Chat with Julie and 

Sewing/Handcraft with Rima. 9 different information sessions 

including Mindful Eating and Style yourself with Confidence were 

included in the programme. All these events were free to attend 

and organised and supported by Beara West FRC.   

Dancing lessons also launched in January to run alongside the 

Winter Wellbeing events. Dancers from across Beara took part 

and it was enjoyed by all.  

Art Project The BWFRC, in conjunction with Foroige, Brian Boss O’Sullivan and 

with the support of the NYCI completed an art project involving 

students from the Beara Community School. The group painted a 

large mural in the grounds of St. Peter’s Church, Castletownbere. 

The children received training from local artist Brian O’Sullivan in 

the office of Foroige. The project was funded by the Youth Council 

of Ireland and supported by the Castletownbere Development 

Association. 

Family Learning 

Sessions 

Family Learning sessions began in January and were held at 

Friends Forever Childcare. The sessions then moved online in mid 

March and were conducted via Zoom. A private Facebook group 

was created for the members of the community to avail of 

additional resources. The sessions promoted learning through 
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play, communication/listening and family wellbeing. The group 

now has 117 members. 

TY’s Student’s from Transition Year in Beara Community School 

attended the centre on weekly basis in early 2020 and were 

supported in creating pieces of work for the Wellbeing Wall, 

posted on our website www.bearawestfrc.ie . The groups 

resumed in October via Zoom and the students continue to blog 

about teenage experiences and this is facilitated by our Family 

Support Worker. It is a good opportunity to identify needs in our 

area and work towards addressing them appropriately.  

New Mum Self Care Our family support worker facilitated 5 online sessions specifically 

aimed at supporting new mums. The online meeting enabled new 

mum’s to chat and socialise safely and also avail of additional 

supports from our family support worker. This initiative came 

about as the regular Baby Talk was not possible due to 

restrictions. It was supported by the local Public Health Nurses.  

Some photo’s from 2020

 

 

 

 

 

 

 

 

Photo courtesy of 

Karolina Spencer 

 

Members of our community enjoying a 

Social Buggy Walk 

The finished 

mural at 

St. Peter’s 

Church. Well 

done to all 

the        

young 

artists. 

Carmel and Aideen getting ready to 

deliver some meals The student from Scoil Phobail Bheara 

inspecting their work 

http://www.bearawestfrc.ie/
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